
	

	
Board of Trustees 2018 Job Description 

 
"The audience felt more present, more invested, than any I’ve sat with in a long time... For some it was 

theater; for some it was church. But nobody seemed unmoved." 
- The Seattle Times 

 
The Williams Project is a Seattle-based theatre ensemble that strives to make theatrical excellence accessible to diverse 
and engaged audiences, while paying artists a living wage. Now entering our fifth season, we aim to become a nationally 
recognized and locally beloved repertory theatre with a track record of creating in urgent, socially-engaged productions. 
Through an emphasis on living wages for artists and Pay-What-You-Can admissions, we also aim to reshape the 
conversation about how art is valued and funded in our culture. 
   
Join us! The Williams Project seeks board members to support the growth of a new organization and champion our 
mission. As a board member, you’ll contribute to strategic decision-making, build community support and help grow our 
audience, and ensure the financial stability and effective management of The Williams Project. 
 
Like all non-profit boards, we are looking for board members who are committed to our purpose and who generously add 
value to our organization. Unlike some boards, we don’t believe dollars are the only measure of generosity and value. 
Therefore, The Williams Project does not have a minimum monetary contribution associated with board service. A good 
“fit” for our board isn’t a calculation; it’s an alchemy of the time, energy, skills, resources, and values that you would 
bring to the role. The focus of our selection process for new board members is identifying the unique ways in which you 
are willing to give of yourself to help the organization thrive.  
 
 
Board Member Attributes & Values 
 
Williams Project board members are: 
 

• Deeply invested in their local communities and passionate about the role of theatre in building community and 
fostering civic engagement; 

• Proactive, enthusiastic, and creative in their approach to supporting The Williams Project, actively helping to 
identify opportunities and address challenges;  

• Ambitious about The Williams Project’s growth and willing to embrace artistic and strategic risk-taking. 
 

  
General Board Information  
 
Board Term: Two calendar years, including the year in which you join the board. 
 
Key Responsibilities: 
 

• Participate in quarterly board meetings 
• Financial Oversight: Approve the annual budget and assure appropriate financial controls. 
• Leadership Oversight: Hire, fire, and set salaries for the organization’s leadership. 
• Attend and bring at least 10 people to each Williams Project production. 
• Attend and bring at least 4 people to the annual fundraising gala. 
• Make a personal financial contribution of any size: Although we don’t measure our board members’ 

contributions in primarily financial terms, we do believe it’s important for all board members to “have skin in 
the game.” We ask that all board members make an annual donation, in an amount that’s meaningful to you, and 
that The Williams Project be one of your top three philanthropic priorities throughout your tenure on the board.  

 
Time Commitment: An average of 6 hours per month, including preparation and attendance at quarterly board 
meetings, attendance at Williams Project performances and special events, and providing other volunteer services. 



	

	
 
Specific Board Needs 
 
We’re seeking board members who have the following kinds of capacity or expertise: 
 

• Grow our community: The Williams Project is always looking to connect with more audience members, 
prospective donors, community partners, community leaders, volunteers, and possible board members. We’re 
looking for social connectors who know people and would enjoy getting them interested in our work.  

  
• Provide in-kind services: Would the skills or experience you use in your professional life be helpful to a theatre 

company? We’re especially interested in media, marketing, strategic and business planning, event planning, 
legal, and nonprofit accounting support. 

 
• Give financially, above and beyond the minimum commitment: Although money is not the only way we 

measure value, as a company committed to paying artists a living wage, we do need it. If you bring financial 
capacity to the table, that’s great! 

   
• Fundraise: Regardless of your own level of charitable giving, we’re looking for board members who are 

comfortable and adept at identifying, cultivating, and soliciting financial support from their personal and 
professional networks and can teach others to do the same.  

 
How many of these skills and abilities do you need to contribute? 
 
As mentioned above, we don’t have a hard and fast equation. If you are passionate about helping The Williams Project 
fulfill our mission, we can find a combination of commitments that works for you.  
 
Before moving to this newer, more inclusive model, our board “ask” was $2,500. A good rule of thumb might be that, in 
a given year, some combination of the money you raise, the money you give, the services you provide, the connections 
you make, the communities you engage, the audiences you bring in, and the energy you put into supporting our mission 
has at least that level of impact.  
 
 
Selection Process 
 
If you are interested in joining The Williams Project’s Board of Directors, please email us at 
contact@thewilliamsproject.org to introduce yourself. Share with us why you’re interested in The Williams Project’s 
mission, your personal and professional background, and how you see yourself contributing to the board. Current board 
members will contact you to set up meetings to further explore the relationship and, if there is a mutually agreed-upon 
fit, you’ll be presented for approval at the next full board meeting.   
 
 
Questions 
 
Contact Producing Director Ellen Abram at contact@thewilliamsproject.org. 
 
 
 
	


